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Aboutplicatec

Shareholders

TECOSIM Venture GmbH

César López

Jens Schmidt

Dr. Aliou Dieng

Locations

Freiburg (HQ)

Rüsselsheim

Member of TECOSIM Group
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Conceptandvision

Recognized

market experts

target market

discrete manufacturing

along the entire

value chain

Approved

expertise in business development,
sales and marketing

CRM best practice

leading CRM-software

for business development

of IT, logistics and engineering
Performance

Efficency

Quality

Accelerating the sales-process:

ÁAcquisition-management

ÁAccount-structures

Áfast identification of new contacts

Áenable teamwork

ÁDocumentation

ÁReporting

Fast target-identification:

Áexisting network

Áexisting account-information 

High quality sales-process:

Áfirst approach / acquisition

Áability to address complex solutions

Áperennial accompaniment 
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Services basedon deepmarketexpertise

Sales-strategy and

optimization

Accurate data and 

information about market-

and market-participants.

Best of breed CRM-

technology for business-

development

Business development

services and operational

sales among the entire

sales cycle

Expertise

on

Market  and

Solution

c

l
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Service - vertical

Sales - strategy

Lead - generation

Customer acquisition

Operational sales

Partner-concepts

Supporting materials and activities

Market-definition and market-surveillance

Competitive situation and -analysis

Portfolio-definition

Consulting

Training

Organization

Coaching

Optimization

Execution

Practical experience

Experience in different 

organizational structures

Market expertise

Own market access
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Consulting alongthe salesprocess

Profit from our methods

Market 

Segmentation

Account

Qualification

Evaluation Qualification Solution & 

submission

Sales option Contract

Target market-analysis

Go-To-Market model

Sales strategy
Proposal-process

Cross-/Up-selling
SOP-representation

Lost-reviewSWOT-analysis

Account-profiling / evaluation

Expert-research

Consulting, Coaching, Training

Team- and management consulting
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Consulting

ÁPotential analysis

ÁIdentification and enhancement of existing business potential

ÁDevelopment / Implementation of sales and market access strategies

ÁDefinition / Identification of target markets, businesses and persons

ÁDevelopment and optimization of the sales process

ÁDevelopment / implementation of customized sales models

Profit from our methods
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Operational sales

Market

segmentation

Account

qualification

Evaluation Qualification Solution & 

submission

Sales options Contract

- Market research and

surveillance

- Company qualification

- Account qualification

- Project identification

- Project qualification

- Communication towards customers

- Process verification

- Organization and participation in 

customer meetings

- Keep contact to 

customer

- Keep contact to costumer

- validation of proposition according 

to our understanding 

- assuring process quality

- Cross- and Up-Selling

plicatecôsrole and responsabilities along the sales cycle

Existing Basis

Extensive and long term sales expertise

integration of the plicatec client
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Operational sales

ÁGeneration of new business

ÁAddition and support of existing sales structures

ÁWinback of customers

ÁOutsourcing of sales activities

ÁKey account management

ÁEvent- and campaign management

Our services for operational sales
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plicatecintegratesthe salesorganization

With plicatec xmiCRM

you may access at anytime:

plicatec client

@

Industry information

Contact information

Activity reports

All plicatec activities

Your sales funnel

Your projects


